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Creating Shared Value:

Addressing a social issue with a business model
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Corporate Corporate Creating
Philanthropy Social Responsibility Shared Value
Harvard Business Review = H'a_,rvard

The Competitive
Advantage of
Corporate
Philanthropy

» Harvard Business
Review, December 2002

Harvard Business Review

Winner of the 2006 *
McKinsey Award
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Evolving Perspectives on Corporate Social Engagement Approaches

“Itis not a “It is a problem”
problem”
- Ignore it - Focus on public
- Minimize our el
responsibility - Increase
- Philanthropy is philanthropy
enough - Engage
stakeholders
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+ Shared Value IS:

— Creating economic value by creating
societal value

— Using capitalism to address social
problems

— Solutions to social problems that are
scalable and self-sustaining
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“Itis an
opportunity!”

- Build social issues
into corporate
strategy to:

- Lower costs

- Grow revenues
or

- Differentiate our
value proposition

“The Link Between Competitive Advantage

and Corporate Social Responsibility”
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» Shared Value is NOT:

— Sharing the value already created
(philanthropy)

— Acting based on strong personal
values and ethical standards

— Balancing stakeholder interests

— The same as sustainability
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Business
Opportunities &
Challenges
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Reconceiving Needs,
Products, and
Customers
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* Meeting societal needs
through products

» Addressing unserved or
underserved customers
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Changing practices in the
value chain to drive
productivity through better
utilizing resource,
employees, and business
partners

« Improving the available
skills, supplier base, and
supporting institutions in
the communities where a
company operates to
boost productivity,
innovation, and growth
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Reconceiving Products
and Markets

Financial
access

Health and
nutrition
improvement

Energy efficient
product
development

Reaching
underserved
markets

Education
and learning
product
development

Affordable
housing

s O

Energy /
resource
efficiene
Agricultural
development
Limiting
emissions
and waste

Value-added
procurement

Worker
safety and
health

Local
<ourcing
Last-mile
Distribution

Community
development

Workforce
development

Education
and skill-
building

Local institution
and governance
capacity-
building

Behavior-
change
campaigns

Human rights
strengthening
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